
Tender Pre-construction & Enabling Works Delivery Handover Aftercare

COMPILE PROJECT EXECUTION PLAN

MONITOR ON & OFF SITE ACTIVITIES 

SUBMIT O&Ms

INSPECTION & TEST PLAN

CONDUCT START-UP MEETINGS

SAMPLES & MOCK-UPS

TRANSITION TO CLIENT'S OPERATIONAL STATE

QUALITY PLAN

CARRY OUR POST PROJECT EVALUATION &

LESSONS LEARNED

Construction Project Lifecycle
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CARRY OUT SUBCONTRACTOR HANDOVER INSPECTIONS

AGREE BENCHMARKS

REVIEW SCOPE & EMPLOYERS REQUIREMENTS

CONDUCT QUALITY INDUCTIONS & TOOLBOX TALKSTECHNICAL SUBMISSIONS

CARRY OUT MAINTENANCE

COMPLETE AS-BUILTS

Planning

SET QUALITY STRATEGY & OBJECTIVES

 DESIGN INFORMATION

Decommissioning

CONDUCT FEASIBILITY STUDY 

COMPILE BIM EXECUTION PLAN

COMPILE QUALITY PLAN

CONDUCT DESIGN REVIEW

REVIEW
H&S FILE 

COMPLETE

PRE-QUALIFICATION

PROCESS

PROJECT EXECUTION PLAN

COMPLETE BUILDING INFORMATION AND H&S FILE

BIM CAPABILITY ASSESSMENT

CONDUCT TESTING & COMMISSIONING

START CONTRACT ADMINISTRATION

Pre-Tender

COMPILE RISK REGISTER

COMPLETE & SUBMIT

PLAN

Pre-GRIP
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Tender Pre-construction & Enabling Works Delivery Handover AftercarePlanning DecommissioningPre-Tender

Typical Industry Gateway Processes

Pre-Tender

USE LESSONS LEARNED IN ASSESSMENT

OF THE FOLLOWING PROJECTS

1. Construction Project Gateways

2. Network Rail Project Gateways

3. RIBA 2013 Plan of Work Stages


