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Responsibility matters – Process, communication and culture 
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What do we mean by the word responsibility? 

the state or fact of being 

accountable or to blame for 

something 



TASK Orientated  
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Brought to you by RESPONSIBILITY 

What do we mean by the word responsibility? 

the state or fact of having a duty to 
deal with something or of having 

control over someone 



OUTCOME Orientated  
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Brought to you by RESPONSIBILITY 

What do we mean by the word responsibility? 

the opportunity or ability to act 
independently and take decisions 

without authorisation 



ROLE Orientated  
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What do we mean by the word responsibility? 

a moral obligation to behave 
correctly towards or in respect of 



CULTURAL Orientated  
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• How defined is it? 

• What level of authority is required? 
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• Low definition 

• High authority 

 

• Low definition 

• Low authority 

 

• High definition 

• High authority 

 

• High definition 

• Low authority 

TASK  

 

OUTCOME 

 

ROLE CULTURAL 
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Where do things go wrong? 
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Reliance on task 
orientation 
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How good are you! 
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The “f” test 

• You have 20 seconds to count how many 
“f” ‘s are in the following paragraph and 
write the answer down. 
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The final construction of the bridge 
involved a lot of different people with 

different skills. The first actions were fact 
based scientific calculations followed by the 
the application of engineering knowledge. 
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How many did you get? 
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Take another 20 seconds and check 
again 
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The final construction of the bridge 
involved a lot of different people with 

different skills. The first actions were fact 
based scientific calculations followed by the 
the application of engineering knowledge. 
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How many this time? 
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Did you spot all 12? 

The final construction of the bridge 
involved a lot of different people with 

different skills. The first actions were fact 
based scientific calculations followed by the 
the application of engineering knowledge. 
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Did you spot anything else? 

The final construction of the bridge 
involved a lot of different people with 

different skills. The first actions were fact 
based scientific calculations followed by the 
the application of engineering knowledge. 



• Teach people how to check things. 

• Treat quality responsibility as a core 
competence. 

• Ensure definitions are clear. 
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• Know what, when, how and to whom the 
baton has to be taken from and then given to. 

• Know what the baton needs to be. 

• Don’t assume understanding, get positive 
confirmation. 
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• Define authorities and responsibilities clearly. 

• Failure is part of responsibility – blame is not. 

• Collective responsibility is powerful. 
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Blended responsibility delivers best results 

 

The   

 

 

Approach 
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FUTURE Orientated  
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https://www.youtube.com/watch?time_continue=1&v=0369vlp_fjg


 

QUESTIONS? 
 
 

 

 

 
 
Email: david.anderson@bamnuttall.co.uk 
Telephone: 01276 854816 
Website: www.bamnuttall.co.uk 
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For more information: 


