STRATEGY: Construction Special Interest Group: Competency Working Group (CONSIG CWG)

DATE: 12/07/2017 REF.

REV:

1.0

To utilise the expertise and experience of the members of the Construction Special Interest Group to bring about significant improvement throughout the

3) LEADERSHIP: Leadership cascaded down from the top through all levels

PURPOSE: Construction Industry via appropriate competence of construction personnel at all levels and roles
"To significantly improve the Construction Industry by facilitating appropriate competence at all levels and roles with respect to quality management, compliance and excellence."
VISION
1) To define for the Construction Industry, the “Context” (grey) section of the CQl Competency Framework and provide support for construction personnel to achieve that definition.
2) To provide the Construction Industry with appropriate knowledge relevant to quality, compliance and excellence.
GOALS: 3) To make appropriate training relevant to quality, compliance and excellence available to the Construction Industry.
1) COLLABORATION: All organisations (e.g. CQl, ICE, CIOB, CITB, 'Get it Right Initiative' (GIRI) etc.) working together to deliver common goals
SRiNCPiES: 2) EVERYONE: Focus on competence of all personnel within the Construction Industry

cal

CONSIG Steering Committee

CUSTOMER / Construction (Non Quality)
STAKEHOLDERS Personnel

Construction Quality Personnel

ABBREVIATIONS:

MB: Mike Buss

TH: Tony Hoyle

PG: Paul Greenwood

KM: Karen McDonald

QAT: Quality Awareness Training

GIRI: Get It Right Initiative

KEY

BoCQK: Body of Construction Quality Knowledge

I X

Action in Progress

Planned for period but not commenced & Not late

Current focus item for CONSIG CWG

CONSTRUCTION /. DATE: 240 217

STRATEGY PRODUCED BY: STRATEGY AUTHORISED BY:
NAME: Mike Buss
ROLE: Chairperson

Item on hold / future workstream

NOTES:

1) The purpose of this document is to summarise the actions planned to achieve the vision and goals for the Chartered Quality Institute Construction Special Interest Competency Working

Group.
2) Owners are assigned against each action as appropriate.

2) The Strategy is a "Live" Document and, hence, will be updated as required to reflect changes to the strategy. Updates of the strategy will be issued as relevant and previous revisions saved

for record purposes.
3) The status of the actions will be reviewed on a regular basis and colour coded as per the provided key to measure and track progress.

4) The revision number will be updated to reflect changes are made to the strategic objectives / actions (e.g. Rev 1, 2, 3, 4 etc.). For updates of status only, the number following the decimal

point wil be updated (e.g. Rev 1.1., Rev 1.2 etc.). Only revisions which incorporate changes to the strategic objectives / actions are required to be authorised.
5) ‘Construction Personnel refers to all persons working within the Construction Industry on a full-time or part-time basis working at all stages from conception to handover and may also
include those having construction involvement in operational and maintenance.

NOTE: This document is for internal use by the CQl CONSIG CWG only.




2017

Q2| a3 aa
TARGET Apr-ljul- |Oct - § ‘0_|'\ g "H“'
ITEM PROJECT OBJECTIVE Actions Lead OWNER | DATE | PRIORITY | DATECLOSED |fun [septfoec | Q| Q| Q| R NOTES
To reinviorate the vision for the CONSIG a) Vision to be reviewed and updated as appropriate 17/5/17: Review during CONSIG CWG
CWG and ensure a clear strategy for future Meeting & Steering Committee Meeting;
efforts which is integrated with the vision, Strategy to be issued by MB for detailed
goals, and objectives of the Steering MB Q2 2017 12/07/2017 review by members
Committee b) Stategy document to be developed and communicated 17/5/17: Review during CONSIG CWG
to the Steering Group and CONSIG members; Input to be Meeting & Steering Committee Meeting;
obtained as relevant Strategy to be issued by MB for detailed
MB 31/07/2017 12/07/2017 T e
c) Strategy to be approved by the Steering Group and Steering
CWG_01 Strategy & Vision communicated to the CONSIG Membership MB Committee TBC
d) Commitment to vision and strategy by members to be
demonstrated as appropriate (e.g. by signing to confirm
agreement and commitment to the vision)
ALL ONGOING
e) Charter to be created for the Competency Working Item added by MB 25/5/17
Group
MB 30/6/17 (Draft) 12/07/2017
To establish and maintain the body of a) Review the format and presentation of the BoCQK with CONSIG Website: "The overall objective is to
Construction Quality Knowledge (BoCQK) [the CQI & obtain feedback from CQI members on how the define how the specifics of quality management in
for the Construction Industry information should be presented to ensure it meets construction differ from quality management in
customer needs and is angaging. general. By identifying these differences and
providing information we hope to make it easier
MB Q2/Q3 2017 for quality professionals and construction
b) To complete publication of the Body of Construction personnel to understand quality management in
Knowledge Articles construction.”
TH Q3-4 2017; 2018
¢) Toinstigate a mechanism for regular review and update NOTE: Tony Hoyle (TH) has taken over as deputy
WORKSTREAM 1: Body of of articles chair for BoCQK following U request to resign to
twa_o2 Construction Knowledge TH TH Q42017 faciliate focus on other commitments includuing
d) Toinitiate a collaborative working‘relat'ionship with CONSIG Steering Committee.
Designing Buildings Limited to provide input to the
Desizning Building Wiki site MB Q2-3 2017
e) To develop articles aligned with those of the Body of
Construction knowledge in a 'Wiki' style format MB Q3-4 2017, 2018
f) List of articles to be reviewed including status; Articles to
|be prioritised as appropriate. MB Q3
2) Mechanism for review and publication of articles to be
reviewed.
MB Q3
To develop, establish, and implement a) To gain an understanding of the requirements of the CQl CONSIG Website: "A key activity is looking at
accredited Construction Industry wide with regards to establishing accredited training for providing a number of training courses, tailored
training providing non quality construction Jgonstruction personnel. PG Q2 14/06/2017 for construction personnel at different levels that
professionals with the knowledge relevant |b) To build a relationship with CIOB, CITB, ICE, ‘Get [t Right would provide acceptable evidence of
to quality, compliance and excellence Initiative', and CTIB to create a joined up approach to competence, similar to the training provided f?r
appropriate for their role and development of the Quality Awareness Training Steering Q2 -042017; safety management by the I05H and the CITS.
ibilities. Committee 2018 17/5'/17: Meeting held ‘\~1‘ch cal jcolrewew ‘
WORKSTREAM 2: i e A c) To develop and implement a quality awareness course as requirements for EStabi'ShV'“g trarmmg aceredited
: Quality d by the CQI with corresponing training providers
Awareness training (QAT) apilotscheme i : KM TBC
CWG_03 L. . d} To develop and implement a series of quality awareness PG
(Training for construction ! ; :
courses for Directors, Managers, Engineers, Supervisors and
personnel) Operatives PG / KM Q4 2017; 2018 -
e) To develop ad implement a series of quality awareness
courses for other roles in construction, e.g. designers,
quantity survevors etc. TBC 2020 - 2021
f) To develop a network of organisations (including clients,
consultants and contractors) who promote and mandate Steeing ;
the Quality Awareness training Committee / Q32017; 2018 o

All
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Q2| Q3| Q4
TARGET ol SR
ITEM PROJECT OBIJECTIVE Actions Lead OWNER DATE PRIORITY DATE CLOSED  [iun |Sept |Dec g g 8 r?: NOTES
To work collaboratiely with the CQl to a) To develop a joint strategy with the CQl to CONSIG Website: "Together with the CQl we are
develop training specific to construction establishaccredited training for construction quality determining training requirements for quality
quality professionals (NOTE: This may be |professionals. management in construction and as the d'eta” of
RIS, delivered via supplementary modules to B th.e compet_ency framework become_s ciefmed we
. i 25 will be looking at ways to support this.
CWG_04 Construction Quality generic CQl Training.) b) To promote the availability of existing courses (e.g.
Professional Training Distance Learning MSc etc.) T8C NOTE: This workstream is currently on hold.
¢) To develop courses as appropriate for construction
quality professionals as part of the CQl courseto provide
relevant knowledge specific to the construction context,
TBC TBC
To develop, establish and implement a a) To develop an Industry agreed criteria for construction CONSIG Website: "The CQl is due to release a tool
mechanism for competence assessment of |quality professional roles to assess comeetence 3:C$_;dizit0 thl?b ;
construction quality professionals aligned TBC Competency Framework. The CQK will be reviewe
CWG 05 WORKSTREAM 4: Competence with the cal gomp\;incy Frameworﬁ. b) To develop process for assuring the competence of against the Competency Assessment Tool to
- AgsEsmeEnt construction quality professionals in alignment with the CQlI identify the key competencies required for quality
membership committee professionals in a construction context"
TBC
To develop and implement a mechanism to ja) To establish and support the pathway to accreditation for!
support construction quality professional tojconstruction quality professionals
achieve PCQIl and MCQI CQP T8C
b) To determine a model for support (e.g. based on ICE SCE
or DE, mentors etc.) aligned with the competence
e o6 WORKSTREAM 5: Professional assessment and CQl membership committee requirements vag
- Accredition Support ¢) To establish a pilot support scheme and action feedback
as appropriate TBC
d) Toimplement the support scheme across the Industry
TBC
e) To establish and support the pathway to accreditation for
construction quality professionals
' B TBC
To facilitate provision of a set of quality a) To investigate existing CQl quality tools and determine NOTE: This workstream is currently on hold.
tools which may be used for construction. [how they can be adapted for the Construction Industry
TBC
CWG 07 WORKSTREAM 6: Quality b) To develop additional tools specific to the construction
- Tools industry if necessary TBC
¢) To develop guidance, support mechanisms and provide
links to training with respect to use of quality tools
TBC
To develop and maintain a standard set of |a) To make available definitions relevant to audit and NOTES: 1) Where appropriate, reference will
WORKSTREAM 6: Quality definitions relevant to construction quality [surveillance, nonconformity etc. be made to Industry Standards and other
CWG_08 Definitions management, compliance and excellence. relevant published literature, 2) This
workstream is currently on hold.
To attract and maintain a committed, long |a) To recommunicate the vision, goals and objectives of the * Member charter to be used to
term membership across the Construction |CONSIG CWG to all members communication vision etc.
: £ MB Q2 -Q3 2017
Industry who commit to the vision and : P 2
. . b) To assign leads to objective and owners to actions to
CWG_09 Membership goals of the CWG and actively contribute as sl . }
. L create a joined up delivery approach MB Q2-Q3 2017
appro;?rlate to achieving the CWG ¢) To work with the Steering Committee to promote the
ohjsctives, CONSIG to retain existing members and attract new
members MB Q2-Q3 2017
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Q2| Q3| Q4
TARGET rori e lond S SRR
ITEM PROJECT OBJECTIVE Actions Lead OWNER DATE PRIORITY DATE CLOSED  |iun |sept [Dec 8 8 g 8 NOTES
To establish, develop, and maintain a) To develop contacts and hold meetings with other e :
collaborative working relationships with relevant Construction Industry groups / organisations to
other appropriate organisations and communicate the vision / objectives of the CONSIG CWG, Steering
committees to ensure a joined up approach |determine common goals, and establish / implement a Committee /
across the Construction Industry to bring  Jcorresponding collaborative strategy Mg
CWG_10 Affiliation about the change and improvement MJB (NM)
required. - — - e
b) To develop a relationship with academic organisations to
gain learning via the academic research
c) To develop and maintain links with other CQl SIGs
To facilitate development and TBC
Knowledge Sharing & Lessons establishment of a cross industry
CwaG_11 - knowledge and lessons learnt platform for
both quality and non quality construction
professionals ___
To work with relevant parties in the TBC
Construction Industry to faciliate the
CWG_12 Technical Training availability of technical training for
managers, supervisors and other applicable
roles.
To define, for the construction industry, the|a) To provide guidance for construction industry
“Context” (grey) section of the CQl professionals on how the context of their organisation may
Competency Framework and providing be reviewed (e.g. PETSLE)
CWG_13 Context support for construction professionals to  |b) To produce on behalf of the Construction Industry a
achieve that definition. generic description for the Construction Industry 'context’
with the CQI Competency Framework
To input into the Steering Committee's a) Toinvestigate links with construction groups promoting
. strategy to attract and retain construction Jconstrution careers. KM Q2 & 32017
CWG_14 Workstream 3: Construction quality professionals

Quality Professionals




