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The purpose of this workshop it is to understand where your perception of risk, mitigation and continual improvement lies for the five themes mentioned below in relation to QUALITY! 
There are no wrong answers!
There are just 3 questions to consider for each theme and the answers will be collated across the country, to reduce quality based risk in the future.  
Output 
The expected output from this session is a greater understanding of quality, its association with “risk” and that quality has a both a direct and indirect effect on both cost and time, dependent on quality commitment, understanding and take-up! 
Equipment needed
Flip charts, post-its or equivalent
Marker pens
Teams of 6 people (min 2)
Laptop with projector or TV monitor

The 5 themes to be discussed
1. Collaboration 
2. Digital Technology 
3. Knowledge Management 
4. Pride in the Job 
5. The Role of Quality persons
The Task (these can be done one at a time or all at once) 
Working in small groups of 6; write down your answers to each question below and appoint a member of the team as a spokesperson to feedback your findings to the room. Allow 10 minutes to brainstorm and feedback on each question before then moving onto the next question 
Q1. What “risks and challenges” do you associate with each of the 5 themes be these risks to cost, end product, defect detection, time, delivery, insurance costs, post-handover issues etc. 
Q2. How could we mitigate those risks NOW? 
Q3. How do you see those same “risks” changing / improving over the next 3, 5 and 10 years? 
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Discuss each groups answers and through collaboration and agreement; whittle them down ……… photograph your efforts and forward them along with your name, company & number of participants to sigs@quality.org  – in return the CQI will share the insight and paper once published incorporating your results.
An example of your output could include: 
	Attributes Themes to Quality 
	Risks & Challenges 
	Mitigation 
	3 years 
	5 years 
	10 years 

	The Role of Quality persons
	Limited resources
Missed Opportunities 
	Greater project involvement
	Cultural change
	The norm 
	Robots?

	Collaboration
	JV’s don’t communicate
Us and them mentality
Association with Common data environment or a lack of them.
Industry standardisation of code(s) to promote collaboration between software products
Protecting intellectual property and working in Silo
	Integrated teams
	Cultural change 
	The norm 
	Automation 

	Digital Technology
	Too many available
Not fit for purpose 
Confidentiality of sensitive data 
	Investment / research
	Singular option
Take up
	Widespread use 
	The norm 

	Knowledge Management
	Collected not used
No mechanisms for review
Lack of an industry common database 
A lack of trust and openness to share 
	Standard process
	Cultural change
	The norm 
	AI

	Pride in the Job

	Time / cost constraints
Get it done!  Mentality
Direct delivery with fully employed staff 
Clear personal development plans will contribute to an improved quality culture and pride
	Build quality in from the bid process - onwards
	Cultural change
	The norm 
	AI 
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